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• Successful and experienced 
executives acting as volunteer 
consultants

• Seminars and workshops
• Free Mentoring:
• One-on-one
• Video, Phone, E-mail
Resources for small business:
https://www.score.org/
https://www.siliconvalley.score.org

About SCORE

https://www.score.org/
https://www.siliconvalley.score.org/


What is SEO and why should I care?
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One way to move the needle to get 
found by the right Google Searchers is to 
optimize your photos for SEO

Content converts, but 
images & videos  keep 
people on your site to read 
that content

Google looks at meaning/intent, relevance, and quality of your site



4



Changing SERPs mean updating strategy
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New feature for long-form text results
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Specific ways to 
use SEO for photos
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1. Use photos and videos to engage 
visitors

2. Post new photos consistently

3. Use keywords when you name your 
photos

4. Include alt descriptions with keywords

5. Tell Google where took you picture

6. Pay attention to image size and format



How to optimize photos
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1. Determine your 
keywords
– Business keywords

– Product keywords

– Blog keywords

2. Standardize naming 
conventions for 
images

3. Pick the right file type

4. Use the best size for 
each image

5. Add alt text and tags

6. Add location if you 
took it

7. Find cheap/free 
images to round out 
posts and pages
– Check permissions

– Use within 
guidelines

8. Solve tech issues



1. Use keywords for your 
online content

§ Specific

§ Significant

§ Show intent

Keywords are how Google knows to serve 
your content to answer a 
search query typed in by a visitor

They unlock the intent of the content on a 
given page or post

The longer your keyword 
phrase the better chance 
you have to rank for it



How to determine 
your keywords
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Think like your customer

Study the competition

Use tools like Keyword.io 
or answerthepublic.com

§ Business keywords
• Commercial/Transactional
• Apply to overall business
• Use on most/all pages
• Help Google understand what you do
• Clear selling points

§ Product keywords
• Transactional/Commercial
• Differentiate your products from each 

other

§ Blog keywords
• Generally informational
• Topics related to your business
• Wider range of topics
• Jobs to be done topics
• Limited direct selling



Keyword examples
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Business keyword examples
Immune boosting supplements
SEO professional San Jose
SSD storage manufacturer
Family portrait photographer Morgan Hill
Handcrafted baked goods
Organic local raw honey

Blog examples
When is the best time to clean gutters
Best ebikes for commuting
What do I wear to a headshot photo shoot 
Should I file taxes myself or hire a firm
Why buy organic local honey

Product keyword examples
Clover honey
60TB SSD
Compact binoculars
Beach chair for camping
Running shoes for pronators
Pregnancy massage



2a. Naming convention for landing page photos

vs.

Include your tagline keyword in the name of your website photos
score-silicon-valley-welcome.jpg
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vs.

2b. Decide on a naming convention for product photos



2c. Naming convention for blog photos

For hero images
• Use the exact name of the blog for the photo as well.

You don’t want your blog to show up with someone else’s 
clickable photos on the SERP because then you only have a 50 
50 chance that they click your blog link vs the photos link.

For photos within the blog
• Use descriptive names that relate to the blog topic

“wealth preservation comparison chart” or
“wealth preservation  professional consultation”

• Use differentiator if you have multiple photos 

For all images
• Use hyphens in your image URLs rather than underscores 
• Alt text should describe the photo as if to someone vision-impaired 
• Include your tagline keyword in the name of your website photos

“heartbox-photography-portrait-photo-maria-smith” or 
“david-day-sculpture-abstract-art-piece-running-with-patience”



3. Pick the right file type

JPG – Ideal for web images
 Lossy, which means it’s compressed to make a smaller file)
 Image quality decreases
 Colors blend better 
 Loads faster due to smaller file

PNG – Ideal for logos, charts, graphs & transparent images
 Lossless file
 Up to 16 million colors
 Larger file sizes than jpg means slower load speed

TIFF – Avoid using these formats on your site
 Lossless with very high quality and very large file size

GIF – Web graphics, great to add interest & movement
EPS/SVG – Best for logos

 Vector image so it can scale without losing quality or getting pixelated
RAW – Convert to another format before using on your site

 Huge camera images that are unprocessed & include lots of info

JPG for pictures

PNG for graphs



4. Resize photos for each use case

Resize images before you upload them so they don’t slow down your site even if you use a 
compression app
 Everything always 72 dpi
 Choose 70% to 80% when exporting from your editing software
For JPGs

• Panoramic or full width images: 2560 pixels wide

• Header images: 1200 pixels wide

• Background images: 1920 x 1080 pixels (16:9 ratio)

• Other images: under 1000 pixels wide

• Thumbnails 800-900 pixels wide
For PNGs

• Logos: 250 x 100 pixels PNG

• All others PNGs 2560 to keep them crisp

Choose the right file type/size combo
• JPG images use case above
• PNG transparent background images use case above
• PNG charts, graphs, logos: 2560 px wide for all 
• GIF for animations
• SVG for logos, illustrations, drawings



5. Add alt text

Be specific
Keep it short (under 125 characters)
Be truthful & describe acurately
Use 1 to 2 keyword phrases
Don’t repeat yourself
Don’t be salesy
Don’t make value judgements

Use alt text on photos the matter
• Short written description
• Not immediately visible on the page
• If you roll over with mouse
• Makes you ADA compliant



How to add alt text



6. Add location
Social media

Tell Google where 
you do business

How?
Geotag your photos
On apple phone

Open photo
Slide up
Click “add location”
Save

On android phone
Open settings menu 
Choose location tag or GPS tag
You can also use the geotag icon on the 
camera app screen to enable the shortcut



7. Places to find 
free or cheap 

photos

https://www.pexels.com/

https://pixabay.com/photos/

https://freerangestock.com/

https://www.stockvault.net/

https://www.freeimages.com/

https://www.pexels.com/
https://pixabay.com/photos/
https://freerangestock.com/
https://www.stockvault.net/
https://www.freeimages.com/


• Page load speed

• Broken images

• Mobile friendly

8. Solve any tech issues

• Secure
• Sitemap

Page load speed 
• Resize images so they don’t slow down your site
• Use a compression tool on your website to keep images 

sizes small so your images load quickly

Fix broken images 
• You may need to upload new ones to replace broken 

ones
• It’s usually faster than trying to figure out the problem
• It’s a great chance to use your new naming conventions 

with keywords

Mobile friendly so photos resize 
• Most WP themes automatically do this
• Have your web designer check to make sure
• Google prioritizes mobile first in ranking your pages

Add images to sitemap with: 
WP Dashboard > Rank Math > Sitemap Settings > 
General and enable the Images in Sitemap option



Use a compression tool on your website to keep images 
sizes small so your images load quickly

Wordpress plugins:
ShortPixel (recommended)
Imagify (no longer has one-time credits)
EWWW Image Optimizer
Kraken
Robin Image Optimizer
Optimole
ImageRecycle
Optimizilla
Smush Image Compression and Optimization
Optimus (limited to 100 KB images in the free 
version)
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https://www.foregroundweb.com/out/shortpixel/
https://wordpress.org/plugins/imagify/
https://wordpress.org/plugins/ewww-image-optimizer/
https://wordpress.org/plugins/kraken-image-optimizer/
https://wordpress.org/plugins/robin-image-optimizer/
https://wordpress.org/plugins/optimole-wp/
https://wordpress.org/plugins/imagerecycle-pdf-image-compression/
https://imagecompressor.com/
https://wordpress.org/plugins/wp-smushit/
https://wordpress.org/plugins/optimus/


Examples
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Blog post hero image
Image name:
clean-store-camping-gear-off-season.jpg

Alt text:
Clean camping gear stored off-season 
with winterized stoves, flashlights, and 
lanterns, cleaned sleeping bags, and 
repaired tents. (129 characters)
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Blog post intext images

senior-cat-care-mature-geriatric-cats.jpg

senior-cat-care-sibling-grief.jpg

senior-cat-care-love.jpg

senior-cat-care-vet-visit.jpg

senior-cat-care-food-weight-loss.jpg

senior-cat-care-keep-comfortable.jpg

senior-cat-care-temperature-regulation.jpg
senior-cat-care-sleep-changes.jpg

senior-cat-care-prepare-family.jpg



Product page image

Business keywords are: 
Women outdoor adventure tours

Outdoor adventure tours

Women outdoor tours

Adventure tours

Image name: women-outdoor-adventure-tours-slot-canyon-waterfall.jpg
Alt text: Two women standing in a slot canyon by a waterfall on 5-day Women Out West tour (81 characters)



Product names with keywords

26

mike-and-nikkis-campbell-wildflower-
honey.jpg
mike-and-nikkis-christmas-holly-
honey.jpg
mike-and-nikkis-clover-honey.jpg

Alt text: Varied sizes of Mike and Nikki’s 
raw honey flavor of limited edition 
Christmas Holly Honey

Differentiate types of honey



Web page
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Alt text: Pono Wellness Spa treatment 
room with massage table for 
therapeutic spa treatment

Pono Wellness Spa outdoor spa garden 
waiting area for spa treatments and 
massage

Image names: pono-wellness-spa-

massage-therapist.jpg

massage-treatment-room.jpg

outdoor-spa-waiting-area.jpg

indoor-spa-waiting-area.jpg



Gen AI for images
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Don’t do it/Be careful

§ Still being litigated

§ Still gives some weird 
results

§ Looks fine from a quick 
glance, but looking 
more closely…

Recognize the Fae in old tales:
Count the fingers, count the toes
Count the knuckles, count the knees
Check the shadows, check the mirror
Check the teeth, and check the eyes



AI is best used to craft blog 
outlines and grammar issues, not 
for images

To AI or not to AI
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• Google is laying off tech workers (Laid off about 1000 people last month with 1-2 rounds coming in the next few months)
• This may mean Google is moving more roles to AI or that they are trying to bank funds for settling AI-based lawsuits
• Either way, small businesses should think twice before jumping on the AI bandwagon right now

§ Images for your business is not the place to hand over to AI

§ AI gives you images that are not reflective of your products or services

§ New tech takes time and effort to learn and takes away from running your business

§ AI will be litigated over the next 2-5 years. Wait.

§ Google is trying to figure out the genie they let out of the bottle. It’s not going well 

1. You are promoting your brand
2. You want customers to trust you
3. AI images are not reflective your you 

and your brand

4. Best to have original images of you, 
your business, your products, your 
services



Where do I put my time and effort today?

Determine 
your 

keywords

Set a photo 
naming 

convention

Add alt text 
to photos

Geotag your 
social media 

photos



Take advantage of this free service 
in order to make the best possible 
decision about your business.

https://www.score.org/find-mentor
https://siliconvalley.score.org/find-
mentor

You can review bios and request a 
free appointment with a mentor 
of your choice.

Your Own SCORE Mentor

https://www.score.org/find-mentor
https://siliconvalley.score.org/find-mentor
https://siliconvalley.score.org/find-mentor


Requesting Your Online Review

Thank you for attending our class! 

If you have any issues with our class or SCORE, please 
email

workshop405@scorevolunteer.org

If you believe that we have helped you in any way, please 
write a review on Google.  This will help other 
entrepreneurial organizations find us and receive benefits.

Google Review for SCORE Silicon Valley

mailto:workshop405@svscore.org
https://g.page/r/CS6MWAN8P06ZEAg/review

