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About SCORE
Successful and experienced executives 
acting as volunteer consultants

Webinars and workshops, most are free

Free personal mentoring via video,  
phone, e-mail, or in-person

Resources for small business:
score.org
siliconvalley.score.org

Follow us on social media:  Facebook       LinkedIn       Instagram

Request Mentoring:

https://www.score.org/
https://www.siliconvalley.score.org/
https://www.facebook.com/SCORESiliconValley
https://www.linkedin.com/company/silicon-valley-score/
https://www.instagram.com/scoresiliconvalley/


Why blog? 
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Increase traffic to 
your site

Build trust within 
your client 
relationships

Reinforce your 
brand and 
message

Set yourself apart 
from the 
competition

Help you connect 
on social media

Encourage 
customers to 
engage with you



Blogs help you reach the

 right audience 
 right message 
 right time

But first…..

Set up your website to get 

the most from your blogs 

by optimizing for SEO



Optimize and tidy 
behind the scenes
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1. Pick business keywords

2. Update on-page content for 

     your key pages

3. Review URL structure

4. Add meta descriptions

5. Add tags

6. Optimize images with alt text
7. Solve any tech issues



1. Pick (or Revisit) Business Keywords



What keywords do you need?

Business keywords
Overall business descriptors
Best done intuitively as first
Choose 3-6 main keywords

Product keywords
Specific to the products/services you sell
Choose 1-3 per product
Use on product description pages (PDPs)
Link to PDP when you mention them in blogs

Blog keywords
Not part of clean-up
Topic-related 
Adjacent to your main keywords



What are keywords?
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• Any term used in search engine search bar

• Can be a single word or longer phrase

• Not your company values or guiding principles

• Keywords have hard, crisp edges
• What you sell
• What services you provide
• What info you provide that will help their users find the best answer to a query

Intentional Specific Focused Important



Keyword types: 
shoot for long-tail
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o Head/seed keywords
o 1-2 words
o Very hard to rank for

o Body keywords
o 2-3 words
o Hard to rank for

o Long-tail keywords
o Longer than 3 words
o Easier to rank for
o Ideal for local search
o More than 70% of searches



Business keywords vs blog keywords
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Business keyword examples
Immune boosting supplements
SEO professional San Jose
SSD storage manufacturer
Family portrait photographer Morgan Hill
Handcrafted baked goods
Organic local raw honey

§ Apply to overall business

§ Use on most/all pages

§ Help Google understand what 
you do

§ Clear selling points

§ Topics related to your business

§ Wider range 

§ Generally informational

§ Jobs to be done topics

§ Limited direct selling

Business = Commercial/transactional Blog = informational

Blog job to be done examples
When is the best time to clean gutters
Best ebikes for commuting
What do I wear to a headshot photo shoot 
Should I file taxes myself or hire a firm
Why buy organic local honey



11Google Adwords
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list
List

List.List

• Free option available

• Gives you volume & difficulty
• Best to focus on low difficulty and medium volume

Ubersuggest



Where to use business keywords
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§ Use your business keyword(s) on every 
page’s

footer or header

§ Sprinkle your business keywords into 
copy throughout your website

§ Use business keywords 
– In your meta descriptions 
– On the home page
– On the money pages
– On the about page
– On your linked assets 
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§ Transactional

§ Commercial

§ Differentiate your 
products from each 
other

Where to use product keywords

Use on PDP or service pages

Generally brand specific



Tricia Dolkas – Kickstart Career
www.kickstartcareer.com 

Ideal customers: parents of young adults who are 
transitioning from college to career or mid-career 
professionals deciding to make a significant career 
pivot

Phrases people might use to search:  
– career coach near me
– resume writer near me
– interview coach near me
– job search coach near me
– help with a job search
– help starting a career
– improving LinkedIn profile

Example 1

http://www.kickstartcareer.com/


Kerry Lindell – Lindell Chiropractic

www.lindellchiropractic.com

Ideal customers: someone who is looking for help 
to recover from an acute or chronic injury or pain. It 
could also be someone who wants help with 
improving their posture

Phrases people might use to search:  
– Neck Pain

– Back Pain

– Headaches
– Spasm

– Shoulder Pain
– Plantar Fasciitis

– Posture
– Leg Pain

– Arm Pain

Example 2

http://www.lindellchiropractic.com/


Women outdoor 
adventure tours

Outdoor adventure 
tours

Women outdoor 
tours

Adventure tours

Example 3



Maria Abalaye 
Heartbox Photography
www.heartbox-photography.com

Ideal Customers: Women in the Bay Area, 40 
years old and up who are interested in headshots 
or personal portraits

Phrases people might use to search:  

– Bay Area headshots
– Bay Area portraits
– portrait photography
– headshot photography

Example 4

http://www.heartbox-photography.com/


2. Update Content on Your Key Pages



What does Google want from you?

Meaning and intent
Does your page answer the scope, 
location, and language of the query?

Relevance
Does your site offer in-depth answers that 
match the query? (This is where keywords 
come in)

Quality
Is your content well-written and free of 
errors?

To be the best answer to the intent of the query entered



Put engaging content on every page

E-E-A-T

Experience
How long have you been in business
Team member’s time in the industry
First-hand experience with the topics in your 
blog
Limit AI use in creating your content

Expertise 
Degrees
Knowledge in your field 
Clients

Authority
Awards and certification
Earned backlinks

Trustworthiness
Verifiable accuracy of info on your site
Show there is a real organization behind you 

Real pictures of you/your work/your 
products
Some stock photos are okay

Provide ways to contact you
Avoid all errors – spelling, grammar, font 
usage, tiles lining up, etc

Make sure someone coming on your page knows what 
you do in 3 seconds or they bounce



Review your on-page text
§ Be yourself
§ Make it easy to read

Numbered lists, bullet points, white space

§ Check your word count
§ Add CTAs
§ Add NAP

§ Check Home page
§ Update About page

– Anything new?
– Anything changed?



Word count for each type of page
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Home, Contact and Product pages 100 min, target over 350 words
Make it easy to understand 
Tell them above the fold (3 seconds)
What you do and why you are good at it
How you benefit the customer

About page 400 word min, target 600+
May be your most important page
Builds trust

People buy from those they trust, and 
they trust those they know

Be yourself
Be personal and vulnerable
Review it every year – do I still feel this 
way?

Blog articles 350 word min, target 800-1500 or more
Once you clean up your site, these are a great way to get 
noticed in your industry so plan to incorporate it soon



Products & Services – Selling is the point of SEO
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Blogs will bring people to your site:  What do you want them to do once they’re there?

§ Highest priority to revamp are your 
product and services pages

§ You want their buyer journey to be 
smooth

§ You need to make it easy to for visitors 
to “convert”

§ What is conversion?
§ Buy
§ Sign up
§ Download
§ Share

§ Book



25Use Adresults.com to check your heading tags: one H1, several H2s and H3s as appropriate

https://adresults.com/tools/heading-tag-checker-check-h1-t-m-h6-tags


3. Review Your URL Structure



Check your website 
URL structure

Homepage should link to:
About
Content (blog) category page
Services & product category pages

Don’t let your home page menus get unwieldy
Keep to under 5-6 items in the drop down 
More than that? Make a category page or rethink the structure
Why? Google doesn’t like it because it’s hard for visitors to navigate

Use a free site structure tool to make sure it can grow over time
 https://slickplan.com/

Don’t change it if its already in place unless it really makes sense and you redirect correctly
Adopt better URL creation for sub pages going forward
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https://slickplan.com/


Home menu examples
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No

Yes



Don’t take visitors down a rabbit hole
3 to 5 clicks is ideal to get to a buying opportunity

5 clicks

Make the URL easy to read

www.mikeandnikishoney.com/product/orange-blossom-honey
www.mikeandnikishoney.com/product/orangeblossomhoney

Easy

Use dashes NEVER underscores
/best-seo-speaker-san-jose – I’ll come up
/best_seo_speaker_san_jose – it could be a speaker on any topic, along with a 
definition of what SEO is

Dashes

If you need to change any URLs, redirect to keep SEO intact
301 – Permanent (to change underscores to dashes)
302 – Temporary (for instance for site maintenance)

Redirect

Make your buyer journey easy



4. Add Meta Descriptions



On-page optimization 
Create engaging page title and meta descriptions 
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1. Your page title is different from your H1
1. Title will show on the browser tab/SERP

2. H1 will be at the top of your web page

2. Make sure you have both

3. Each meta description needs to be unique

4. If you have an ecommerce site with multiple similar 
products, make sure each page has a different meta 
description, even by a small amount (size, color, 
usage, etc.)

5. Duplicate meta description will confuse Google

6. Check each page’s current ones with: 
https://www.highervisibility.com/seo/tools/serp-snippet-

optimizer/
Title 70 characters
Meta description 156 characters
Use Keywords in each

If it’s boring, rewrite it
If it’s too long, shorten it
If it’s missing, add it

https://www.highervisibility.com/seo/tools/serp-snippet-optimizer/
https://www.highervisibility.com/seo/tools/serp-snippet-optimizer/


5. Add Tags



6. Optimize photos for SEO



Optimize your photos for SEO

Decide on a naming convention for photos
 Use hyphens, never underscores
 Include your keywords if possible
Add alt text to describe each image as if describing to visually impaired person with keyword(s)
Resize images before you upload them so they don’t slow down your site
 Everything always 72 dpi

 Choose 70% to 80% when exporting from your editing software
• Panoramic or full width images: 2560 pixels wide
• Header images: 1200 pixels wide
• Background images: 1920 x 1080 pixels (16:9 ratio)

• Other images: under 1000 pixels wide
• Thumbnails 800-900 pixels wide
• Logos: 250 x 100 pixels PNG

Choose the right file type for the image
 JPG for images

 PNG for charts, graphs, logos 
 PNG for transparent backgrounds

GIF for animations
SVG for logos, illustrations, drawings



Add alt text

Be specific
Keep it short
Be truthful
Don’t repeat yourself

Use alt text on photos the matter



How to add alt text



7a. Solve technical SEO issues

1.Check for 404 errors
Redirect the link to an existing page
Delete the link if the page or resource no longer exists
Make a 404 page that has your homepage URL and menu so if they land 
of this, they are not lost forever in the ether of the internet

2.Good redirects
301 redirect: Page has permanently moved
302 redirect: Page has temporarily moved

3.Make sure you have SSL certificate 
http vs https 



• Page load speed

• Broken images

• Mobile friendly • Secure
• Sitemap

4. Page load speed 
• Resize images so they don’t slow down your site
• Use a compression tool on your website to keep images 

sizes small so your images load quickly

5. Fix broken images 
• You may need to upload new ones to replace broken 

ones
• It’s usually faster than trying to figure out the problem
• It’s a great chance to use your new naming conventions 

with keywords

6. Mobile friendly
• Most WP themes automatically do this
• Have your web designer check to make sure
• Google prioritizes mobile first in ranking your pages
• Starting July 1 2024 will deindex site that are not mobile 

friendly

7b.

7a.



https://pagespeed.web.dev/

Free image size check tool
https://tools.pingdom.com/free 

Large images are usually the main thing that slows 
down your site. 
Javascript is often #2.

Give this to your web person. Anything glaring 
should be higher priority, but don’t stress too much 
about it

7c. Check site speed
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https://pagespeed.web.dev/
https://tools.pingdom.com/free


Use a compression tool on your 
website to keep images sizes small so 
your images load quickly

Wordpress plugins:
ShortPixel (recommended)
Imagify (no longer has one-time credits)
EWWW Image Optimizer
Kraken
Robin Image Optimizer
Optimole
ImageRecycle
Optimizilla
Smush Image Compression and Optimization
Optimus (limited to 100 KB images in the free 
version)
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7d. Compress images

https://www.foregroundweb.com/out/shortpixel/
https://wordpress.org/plugins/imagify/
https://wordpress.org/plugins/ewww-image-optimizer/
https://wordpress.org/plugins/kraken-image-optimizer/
https://wordpress.org/plugins/robin-image-optimizer/
https://wordpress.org/plugins/optimole-wp/
https://wordpress.org/plugins/imagerecycle-pdf-image-compression/
https://imagecompressor.com/
https://wordpress.org/plugins/wp-smushit/
https://wordpress.org/plugins/optimus/


Google ranks mobile-first so you lose out if you are not
This is extremely important for local search: 
  80+% of searchers visit a local vendor within 24 hours of a local search
  60% of all searches are on mobile

7e. Test to see if your site is mobile friendly, i.e, “responsive”
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Final thoughts



Google is broken
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What do you do first? 

Check your basics
1. You have a secure website with good content

2. You created an account for: 
Google Search Console

https://search.google.com/search-console/about
Google Analytics

https://analytics.google.com/analytics/web/
Bing Webmaster Tools

https://login.microsoftonline.com/

3. You claimed Google My Business/Google Business Profile
https://www.google.com/business/



Once you’ve made changes…

Index your web pages
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Create Google Search Console account
https://search.google.com/search-
console/about

You can submit individual pages as you 
add/change them

There is a daily limit

You can submit a sitemap and index all 
at once

site.com/sitemap.xml
site.com/sitemap_index.xml



Where do I put my time and effort today?

Review your 
business and 
product 
keywords

3 to 6 business

1 to 3 per product

Add updated 
keywords as you 
review your on-
page content

Home page first

About page second

PDPs next

Check your 
headings and 
subheadings

Title for each page

H1s on every page

H2s and H3s where it 
makes sense

Check tech 
issues and fix 
glaring ones

Page speed

Images

Redirects

SSL certificate

Index your site

Any page that you 
changed

Any pages not 
indexed yet



Your Own SCORE Mentor
Take advantage of this free service to 
help you make great business decisions.

When challenges arise, you can find 
mentors with relevant skills.

Review mentor profiles and request a 
free consultation with your choice.

score.org/find-mentor

siliconvalley.score.org/find-mentor

Request Mentoring:

Follow us on social media:  Facebook        LinkedIn        Instagram

https://www.score.org/find-mentor
https://siliconvalley.score.org/find-mentor
https://www.facebook.com/SCORESiliconValley
https://www.linkedin.com/company/silicon-valley-score/
https://www.instagram.com/scoresiliconvalley/


Spread the Word
Thank you for attending our class!

If you have any issue with our class or SCORE, please email:  
workshop405@scorevolunteer.org

If you believe that we have helped you, please tell business 
acquaintances or write a Google Review.  This will help other 
entrepreneurs find SCORE and access resources.

Follow us on social media:  Facebook        LinkedIn        Instagram

mailto:workshop405@scorevolunteer.org
https://g.page/SCORESiliconValley?share
https://www.facebook.com/SCORESiliconValley
https://www.linkedin.com/company/silicon-valley-score/
https://www.instagram.com/scoresiliconvalley/


Questions?

Cecily Whiteside

Sora Creative Content

Visit soracreative.com for free 
downloadable guides and checklists


